PEARSON

Literacy Leadership Team and Response to Intervention Institute

Overview: Pearson’s Literacy Leadership Team and Response to Intervention (RTI) institute helps
K-12 educators and administrators set up an effective literacy leadership team, use the team in a
successful RTI system, and bridge the gap between coaching, leadership and RTI. The institute
goes beyond basic ideas of literacy coaching to help K-12 educators and administrators build
capacity for implementing and sustaining positive change. Through case studies, guides and
interactive activities, participants will be equipped with the skills and knowledge needed to
implement literacy leadership teams in their schools.

Participants are provided with market-leading resources from reading intervention experts.
e The Literacy Coach: Guiding in the Right Direction by Enrique Puig and Kathy Froelich

e The Literacy Leadership Team: Sustaining and Expanding Success by Enrique Puig and
Kathy Froelich

Participant Outcomes: By the end of the institute, participants will be able to:
o Understand the role of the literacy leadership team in an RTI model
o Understand conditions for learning in a classroom

o Understand literacy learning as a process to support data analysis and ensure
appropriate instruction

o Investigate the role of the literacy coach

o Redefine literacy coaching on a continuum of professional learning
o Discuss three major categories for literacy coaching

o Review a solution-seeking investigative cycle

o Develop a school-wide plan



PEARSON

Literacy Leadership Institute
2 Day Agenda - Day 1

Time Day 1 Activities

8:30 AM Continental Breakfast
9:00 AM Session Start Time

Introduction and Overview

Triadic Model for School Reform
o Creating a Foundation
o Assembling a Working System
o Utilizing Scaffolds

Morning Break

Understanding Conditions for Learning

Lunch

Understanding Literacy Processing

Afternoon Break

Literacy Leadership Team Investigative Cycle

Closing / Reflections

4:30 PM Session End Time
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Literacy Leadership Institute
2 Day Agenda (continued) - Day 2

Time Day 2 Activities

8:30 AM Continental Breakfast
9:00 AM Session Start Time

Regroup and Review

Utilizing the Literacy Coach
o Continuum of Coaching
o Observational Lenses
o Three Major Categories of Coaching

Morning Break

Essential Principles

Lunch

Developing an Action Plan

Afternoon Break

Developing a School-Wide Plan

Reflections/Closing

4:30 PM Session End Time




